n Prexella

PREXELLA - EXCEL YOUR BUSINESS

Run your salon or clinic
fromone screen.

Operations, finance and marketing in one simple system,
custom-made around the way your business works.

Maham
Founder & Owner

@3 JUVE OWNER

Dashboard Finances Daily expenses Stock Team Price list Reports Access Settings

DEMO DATA

YOU ARE VIEWING Whole business - Salon, spa and clinic together & Everything JEEGECEIINENFIER el NS

OWNER

The whole business 8:07 PM

29 September 2026 Open till 9 PM
Money in, money out, and what is driving both. i

Today Yesterday This week Last week This month Last month Last 30 days Last 90 days This year B Custom

REVENUE - THIS MONTH

e NET PROFIT B GUESTS SERVED '9')‘ AVERAGE TICKET §
RS 3,372,450 Rs 1,366,695 61 Rs 8,266
A 8% vs previous period 40.5% margin A 24% 10 new - 51 returning A 5% 408 tickets

¥ TOP TREATMENT R STANDOUT TEAM MEMBER Q MOST LOYAL CLIENT £ COMPLIMENTARY GIVEN

Baraat Package Komal Shah Rida Fatima Rso

Revenue
This month - Rs 3,372,450 collected across 408 tickets

250k

A smoother floor Profityou cansee Clients who come back
Walk-into paidin five taps, stock Alive profit & loss, any day, from Awin-back list of regulars to call
always in check. your phone. today.

WhatsApp +92 336 2294777 info@triadicmarketing.com triadicmarketing.com
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SOUND FAMILIAR?

Why you need it

Registers, calculators and guesswork
are costing you money.

TODAY

X Cashnever matches theregister
X Commission fights every month
X Stock runs out or goes missing

X Noideawhatyoureally earn

X Regular clients quietly disappear

X You have to be there to know

Buy back your time.

The work you do by hand every evening
and every month-endis done by Prexella
as the day happens.

Prexella - Excel your business

WITH PREXELLA

v Every paymentrecorded, totalled live

v Commission calculated automatically

v Every unit tracked, low stock flagged

v Live profit & loss, any day or month

v Awin-backlist of who to call

v Whole business on your phone

Countingandmatchingcash — already
totalled

Cateutatingcommission — one click

Watkingtheshetves — aready orderlist

Waiting-fortheaccountant — live profit
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OPERATIONS

A smooth floor, every day.

Fromthe moment a client walks in to the moment the last product leaves the shelf, your
front desk, team and stock run on one system.

{BIUVE | recerrion

New walk-in Clients History

RECEPTION

Front desk

Everything happening in the salon right now.

IN PROGRESS

O

4 12

open tickets

In the chair

Tap a ticket to update services or take payment

wa  Minahil Arif = LADIES

In since 6:32 PM - 1h 34m

¥ Haircut (shoulder length)

v Faizan Malik = GENTs

In since 6:59 PM - 1h 7m

% LHR - Arms (full) - Usman

M Nail Extensions (starting from)

COMPLETED TODAY

TUESDAY

OPERATIONS

DEMO DATA H'[’“f FEZ? @ [

8:07 PM ~
29 Seplember 2026 o opentiiopw + New walk-in

GUESTS TODAY

© 2

11 Rs 73,200

® 4LIVE Booked in today

0 still expected

Rs 4,000 No appointments left today — walk-ins only.

Checked out today
Most recent first

Rs 16,000 Ali Zafar

AZ
Haircut (child) - Nail Extensions (starting from)

Sadia Igbal

Whitening Facial (Bellezza) - Chemical Peel (face)

sl

. Javeria Mir

The front desk board: who is in the chair, who has left, and today’s takings.

Front desk

v Walk-into paidin five taps

Vv Live board of whoisinthe
chair

v Eachservice: waiting — in
service - done

v Client’s last visit, favourite
treatment & allergies

Vv “Startnow, pay later”
tickets

v Ladies’ & gents’sections

Vv Printedreceipts

Prexella - Excel your business

Team
v

Every service credited to
who did it

v Reassignaserviceinone
tap

v Who did the most work, and
what

v Personal 4-digit PIN for
each person

v Everyone sees only their
own screens

v Alogof who changed what

COLLECTED TODAY

AVERAGE TICKET

Rs 6,100

Rs 8,500
Rs 10,800

Rs 250

Stock

v Deliveries booked with
date & cost

Vv Retail salesleave the shelf
automatically

v Back-baruse & write-offs
recorded

v Low-stock alerts with how
much to order

v Days of stock left, per
product

v Full history of every unit
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FINANCE

Know your real profit.
Every single day.

Every payment, expense, salary and product used flows into one live profit & loss. No
month-end spreadsheet, no waiting for the accountant.

MONEY IN MINUS MINUS RESULT
Collected Product cost Running costs Net profit
— —
Services & retail, after What was sold & used Expenses, salaries & And your margin, live
discounts from the shelf commission
@JU\/E OWNER DEMO DATA Fouu\er’\:aol-‘:.‘a'y? [—)

Dashboard Daily expenses Stock Team Price list Reports Access Settings

YOU ARE VIEWING Whole business - Salon, spa and clinic together @ Everything JEEGECEIIIPEReINIE

FINANCES - WHOLE BUSINESS

Profit & loss

What came in, what it cost, and what is left.

Today Yesterday This week Last week This month Last month Last 30 days Last 90 days This year B Custom

COLLECTED TOTAL OUTGOINGS GROSS PROFIT NET PROFIT

= N 5] ]
RS 3,372,450 Rs 2,005,755 RS 3,145,500 Rs 1,366,695
Rs 3,120,300 services - Rs 310,100 retail stock, pay & expenses after product & back-bar cost 40.5% margin
The numbers Where the money went
This month Operating expenses by category
Service revenue Rs 3,120,300 Rent R 350K
Every payment method @ Daily expense book
Cash, Easypaisa, JazzCash, card and bank Tea, tissues, a taxi: recorded in seconds andin
transfer, split or part-paid, with who received it. the profit & loss straight away.
Salaries & commission =8 Eachbusinessonits own
Worked out per person at their ownrates, ready Run asalonandaclinic? See each one’s profit
forpayroll as a spreadsheet. separately, orbothtogether.
Discounts & freebies tracked Any period, ready to export
See exactly what was given away, on what, and by Today, last month, this year, compared with the
whom. period before. One click to spreadsheet.

Prexella - Excel your business 4
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MARKETING - THE WIN-BACK LIST

Your best clients are slipping away.
Prexella tells youwho.

Winning back aregular costs a phone call; finding a new one costs advertising. Prexella
hands you the regulars who have gone quiet, before they are gone for good.

Win-back list

Regulars who have not been in for over two months

R Jo oSS0 26visits  Rs 171,650
B oos 70063 L, 995 4visits Rs 50,000
e V&,V"J?SO‘TZS?QM N gvisits  Rs 43,100
- R . o2 4visis Rs 29,800
D s - e 2visits  Rs 11,750

2~ These clients spent Rs 306,300 with Juve before going quiet — a single message is usually enough to bring them back.

Sample data. Real lists show your own clients.

1 Prexellawatches 2 It flags who’s gone quiet 3 You bring them back
Every visit and every rupee spentis Regulars not seen for two months, Acall oraWhatsApp with an offer.
recorded against the client. ranked by what they have spent, with  One message is often allit takes.

theirnumber.

More marketing tools Builtinto the same system, no extra software.

Which ads actually work e Your most loyal clients
Every new client is asked how they found you: Who visits most and spends most, so you know
Instagram, Facebook, Google orareferral. who toreward.

New vsreturning @ Fill the quiet hours
How many new clients came in, and how many Your busiest days and hours, and the empty ones
came back. worth an offer.

Treatments to promote Clientlist, ready for campaigns
Your top sellers, by bookings and by revenue. Export clients with visits, spend and source as a

spreadsheet.

Prexella - Excel your business 5
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WHY PREXELLA

Why Prexella

Builtinside areal salon,

notinaboardroom.

01

Custom-made for your business

Your treatments, prices, sections, team and way
of working. Prexella is shaped around you, not
the other way round.

03
Everything in one place

Operations, finance and marketing together.
Noregisters, spreadsheets or scattered notes.

05

Nothing to install

Works on the laptop, tablet or phone you
already have.

02
Proven at Juve, Islamabad

Runs a salon and an aesthetic clinicunder one
roof, every single day.

04
Set up for you

Your menu, prices, team and old Excel registers
loaded before day one.

06
Safe and accountable

Personal PINs, automatic lockout, and arecord
of every change.

1- Freedemo
See Prexellaonasample salon.

Ready to excel?

Book your free demo today.

CALL / WHATSAPP EMAIL

+92 336 2294777

2-Wesetitup
Custom-made foryour business.

info@triadicmarketing.com

3-Golive
Your teamiis trained in a day.

WEBSITE
triadicmarketing.com

Prexellais a product of Triadic Marketing.

Prexella - Excel your business



